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OBJECTIVES

This course aims to study the principles and methodologies which
make up a firm’s operational strategies and policy decisions.
Beginning with the main theoretical approaches of strategic
management studies, students will be taught how to:

- recognize strategic decisions;

- recognize the systematic nature of strategic choices,

- understand how to explain the most relevant relationships
between resources, business and organisation

- utilize certain analytical and diagnostic instruments which are
applicable to the problems of business strategy.

- identify the firm’s most profitable growth processes by learning to
evaluate expected returns and risks

- understand the dynamic relationships between strategy, firm
property and governance.

CONTENTS
1 The concept of business strategy

2 The Resource Based View
3 Collaboration between enterprises
4 Strategies of the business network

5 Corporate strategy, ownership strategies and corporate
governance



6 Structure and governance mechanisms: administration and
control

7 Ownership structure and financing markets
8 Institutional investors and business governance

ASSESSMENT
Written exam: multiple choice and open questions
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