
FACULTY: ECONOMICS  
 

DEGREE COURSE: ECONOMICS  
 

MASTER DEGREE: ECONOMICS  
 

SUBJECT: CORPORATE BUSINESS STRATEGY 
 
LECTURER: FRANCESCO NAPOLI 
 
Email address: francesco.napoli@uniecampus.it 
 
OBJECTIVES 

This course aims to study the principles and methodologies which 
make up a firm’s operational strategies and policy decisions. 
Beginning with the main theoretical approaches of strategic 
management studies, students will be taught how to:   

- recognize strategic decisions; 
- recognize the systematic nature of strategic choices, 
- understand how to explain the most relevant relationships 
between resources, business and organisation  
- utilize certain analytical and diagnostic instruments which are 
applicable to the problems of business strategy.   
- identify the firm’s most profitable growth processes by learning to 
evaluate expected returns and risks 
- understand the dynamic relationships between strategy, firm 
property and governance. 

 
CONTENTS  

1 The concept of business strategy 

2 The Resource Based View 

3 Collaboration between enterprises 

4 Strategies of the business network 

5 Corporate strategy, ownership strategies and corporate 

governance 



6 Structure and governance mechanisms: administration and 

control  

7 Ownership structure and financing markets 

8 Institutional investors and business governance 

 
ASSESSMENT 

Written  exam: multiple choice and open questions 
 
RECOMMENDED TEXTBOOKS   
- Grant R.M., “Contemporary Strategy Analysis and Cases: Text and 
Cases”, John Wiley & Sons Ltd, 2013 
- Melis A. and A. Zattoni, “A Primer on Corporate Governance: 
Italy”, Business Expert Press, 2014 
 


